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TSA II Subcontract Management Plan
Attachment to Question 401

1.  Subcontract Management Overview:
On the TSA II program, AAI will draw upon resources both from AAI’s ESI and Defense Systems

operations.  Our teammates CAE and CACI complete the team.  Subcontracts will be awarded and

administered by AAI’s wholly-owned subsidiary AAI ESI (referred to as “ESI” for the balance of this

plan).  This Subcontract Management Plan describes Team AAI’s process for selecting, directing,

coordinating, integrating and controlling subcontract efforts from order placement through completion to

assure satisfactory performance.  This plan draws upon ESI’s standard processes, which in turn are

compatible with the Team AAI philosophy of subcontractor management defined in the Team

Integration Plan (TIP).  Management of all subcontracts is conducted in an IPT environment that

combines personnel from AAI with personnel from subcontractors CAE and CACI necessary to

accomplish a Task Order.  Task IPT’s, which may include members from all teammates are chartered by

the Team AAI Executive Council.  The figure below shows the functions of the various teams in a

subcontract context:

Before Task Order Award After Task Order Award
EXECUTIVE COUNCIL

Led by ESI President
Approves Task IPT lead      Point of contact for TSPG director
Approves Task IPT Charter Subcontractor representatives included

BUSINESS IPT

 Determines IPT organization
 Charters Task IPT
 Selects Task IPT Lead

P
T

ESI VP OPS

Monitors task execution
Oversight for all active task orders
PROGRAM TASK IPT

IPT Lead:
Manages subcontracts
Monitors performance
    using EVMS/metrics
ESI Buyer:
      Administers

ost-award
ransition
TASK IPT

IPT Lead:
Performs proposal tasks
Determines subs roles

ESI Buyer
   Prepares RFP’s and
   obtains proposals
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As part of the IPT concept, Team AAI distinguishes between the functions of Subcontract Management

and Subcontract Administration.  Subcontract Management is the responsibility of the Task IPT and its

Leader.  Subcontract Administration is the responsibility of the ESI Subcontract Business

Manager/Buyer (referred to as “Buyer” for the balance of this plan).  ESI has established processes and

procedures detailing clear lines of responsibility, authority and management for Subcontract

Administration via #001-406-PR-WI-002, Procedure P-13 and Subcontract Management via Program

Management Operating Procedure 001-401-PM-OP-005 and the TSA TIP.  All TSA II task orders will

be managed and administered in accordance with these policies, processes and procedures and the Team

AAI long term contractual arrangements

The Business IPT is responsible for all task order activities prior to task order award, i.e. the pre-

proposal and proposal effort.  It establishes a Task IPT to handle each Task Order.  In establishing these

IPTs, the Business IPT may choose to select any of the Team AAI teammates as the IPT Lead.  This IPT

Lead and IPT structure must be approved by the Executive Council.  Because of Team AAI's established

"Ground rules" defining the relationship of its teammates, each teammate is established as an equal

partner.  However, each Program Task IPT and its assigned lead reports back to the ESI VP of

Operations (VP Ops)

Key elements of Team AAI's Subcontract Management Process pertinent to our plan for management of

TSA II subcontracts to be addressed include, the Subcontractor Selection Process, Communication &

Authority, Subcontract Surveillance & Problem Resolution, Recent Examples of Successful

Subcontracting, Make/Buy Process, Proposed Subcontractors & Potential Suppliers, Teaming

Agreements and Quality Assurance Requirements & Enforcement.

2.  Subcontractor Selection Process

AAI Corporation, began the process of building Team AAI by analyzing the product areas and skills in

the Functional Requirements Document (FRD).  We also considered improvements needed over the

TSA I environment   In building a team best positioned to compete and perform well in this

environment, AAI gave equal consideration to capabilities both within and outside of AAI.  This

approach allowed AAI to seek out industry leaders who understand the complexities of the training
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environment and are committed to aggressively pursuing business under the TSA II, while meeting

customer needs, and exceeding customer expectations in performing each Task Order.

2.1  Selection Criteria

In order to be postured to provide this level of service, AAI utilized the following six characteristics as

evaluation standards for selecting its team and as performance principles to guide the quality of team

performance throughout the term of the TSA II contract.

� Top quality hardware, software, and/or technical skills – Team members must have

demonstrated the ability to deliver products and services that rank at the top of the training

industry state of the art to meet TSA II requirements both initially and throughout the potential

15-year period of performance.

� Strong Customer Orientation – Team members must have a demonstrated commitment to

meeting the needs of their customers, both within the United States and internationally.  Of

particular interest within this criterion was a dedication to timely deliveries of products and

services and exceptional overall performance histories.

� Commitment to a Long-term Agreement – Team members must be willing to sign a long-term

agreement with ESI, consistent with the 15-year performance period of the TSA II contract.  This

includes the willingness to provide real-time rapid response when needed to ensure effective

Task Order proposals and performance.

� Common or Compatible Processes – Team members had to be willing to share their internal

processes with one another in order to ensure Team AAI selected and deployed the right

processes for each type of work possible under the TSA II umbrella.  This required a

commitment that the supporting internal processes of each team mate would be tailored, if

necessary, to interact seamlessly with selected team processes for the good of excellent Task

Order performance.

� Commitment to Affordability and Efficiency – Team members must have made a commitment

to utilizing “Cost as an Independent Variable (CAIV)” principles as they price and execute Task

Orders.  This includes making cost effective trade-offs in system and process designs and

performing in an efficient manner to deliver to U.S. Air Force and international customers

affordable products and services.
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� Commitment to an IPPD Operational Environment – Team members must have a strong

commitment to operating from the Executive Council through the Task IPT level in a manner

that demonstrates their commitment to the principles of Integrated Product and Process

Development (IPPD).  This includes: a commitment to working within Integrated Product Teams

(IPT), Task Order design and execution that adhere to a disciplined systems engineering process,

and providing for effective corporate upper management and Customer insight into Task Order

operations.

Under these criteria, teammates CAE and CACI were selected and now have seats on the Executive

Council and Business IPT’s.  They will also participate in Task IPT’s and Program Task IPT’s  with

roles approved by the Executive Council

2.2  Team Augmentation

The program scope and content on a given Task Order might necessitate supplementing the team

composition with other subcontractor(s) or vendor(s) to provide the customer with the best value

solution for a specific Task Order. Therefore, a pool of qualified vendors that possess specialized skills

or expertise is maintained by the Business IPT on the Team AAI TSA II Web Information Exchange

(TSA II WIX).  By maintaining this qualified pool of uniquely skilled vendors, Team AAI is able to

quickly keep these potential suppliers informed of emerging requirements and rapidly respond to Task

Order requests in a manner that is both timely and complete.  To establish this pool of vendors, Team

AAI began with the approved supplier bases of each teammate.  This ensured that each firm had an

exceptional record of performance to the consistently high standards required as approved supplier

status.  Next, ESI issued a request for information to all suppliers that had registered as interested parties

on the Air Force Program Information Exchange System (PIXS). Responses were provided to the

Purchasing department for inclusion as candidate subcontractors subject to final acceptance via ESI

subcontractor qualification procedures. 

Throughout this process of identifying vendors, the purchasing departments of all the member

companies of Team AAI paid particular attention to the identification of qualified small businesses,

especially those that are disadvantaged,  women-owned, HUB Zone, and veteran-owned.  We have also
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worked to identify historically black colleges and universities, and other minority institutions that may

be useful to the Team during the TSA II program.  

Following this supplier identification process, we selected key suppliers known by the team to possess

the types of unique skills that may be required to round out the capabilities of Team AAI across the

spectrum required by the TSA II FRD.  Then, we solicited from these suppliers an expression of their

interest in being a part of Team AAI from time to time throughout the TSA II contract term.  However,

each prospective supplier was told that placement within the Team AAI website did not guarantee that

the supplier would receive business during the term of the TSA II contract.

To qualify for inclusion within Team AAI’s TSA II WIX supplier database, each candidate must

respond with a commitment to our Team’s performance principles highlighted in paragraph 2.1 above,

must be approved through ESI’s supplier qualification process, and must make a commitment to the

streamlined pre-award Task Order process outlined in Section 6.0 of the TIP.  This included a

commitment to rapid Task Order proposal preparation required to assist the Air Force to shorten its Task

Order placement lead times from those experienced on TSA I.  Finally, each potential supplier had to

commit to operating within Team AAI’s IPPD post-award structure (See TIP Section 7.0).  

2.3  First and Second Tier Subcontractors

The Task IPT will have the authority to identify additional subcontractors (beyond the current

teammates) necessary to accomplish a task order.  These subcontractors may be first tier (under contract

to ESI) or second tier (under contract to CAE or CACI).  The Task IPT will select the alternative that is

optimum for the particular task order.  Second tier subcontracts will be administered in accordance with

CAE and CACI purchasing systems.  First tier subcontracts will be administered in accordance with ESI

subcontracting procedures.

2.4  ESI Subcontracting Procedures

ESI's Government Compliance Procurement Manual Process for Purchasing and Subcontract Personnel

(See paragraph 4.4, Item #1) is used for supplier selection when team augmentation is required.  The

assigned ESI Buyer works with the Task IPT to identify and select needed suppliers.   All candidate

suppliers are screened through the process described in paragraph 2.2 above, supplemented by on-site
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surveys, if necessary, in order to assess their ability to perform on a given Task Order.  On-site

assessments, technical telecommunications, product data information and Internet websites are utilized

in the process to identify potential subcontractors, as discussed above.  Incumbent vendors are evaluated

for their capabilities based on data maintained in our TSA II WIX, with quality and delivery

performance reviewed from our Vendor Performance Database by the Procurement and Quality

department .  A financial review of the supplier's viability is also considered.  Pre-screened TSA II

supplier candidates surveyed from Team AAI's extensive sourcing tools will be maintained on the TSA

II WIX.  When a subcontractor is anticipated to present "High Risk" or "High Complexity" due to the

developmental nature or developmental risk, additional 'Process Detailed' on-site surveys are conducted

by the IPT Lead , Quality and Engineering.  Thorough evaluation of a subcontractor's proposed

technical, cost, schedule, subcontractor's qualifications, capability, past performance, financial stability

and other factors will be considered in selection of subcontractors for TSA II task orders.  Through use

of these established processes, the Task IPT will evaluate suppliers to ensure adherence to schedule, cost

constraints, technical compliance and small business objectives of the specific TSA II task order.

2.5  References Pertinent to the ESI Subcontractor Selection Process:

a.  Government Compliance Procurement Manual for Purchasing and Subcontract Personnel, Doc.

#001-406-PR-WI-002

1. Procedure P-11, Solicitation of Suppliers

2. Procedure P-24, Procurement Proposal Preparation

3. Procedure P-26, Sole/Single Source Justification

4. Procedure P-34, Approved/Disapproved Suppliers (Costpoint Vendor Performance

System)

5.  Procedure P-35, Evaluation and Selection of Suppliers and Subcontractors.

6. Procedure P-42, Establishing Supplier and Subcontractor Surveys

b.  Supplier Qualification and Approval Survey, Doc. # 001-406-QM-CL-006

3.   Subcontractor Communication and Authority
Following Task Order award to Team AAI, each Program Task IPT required for that project will have

broad authority to manage and coordinate their team’s activities including those of subcontractors and

suppliers required within the scope of the team’s responsibilities, under the oversight of the ESI Vice
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President of Operations (VP Ops).  In addition to ongoing Task IPT communication, there will be a

bilateral communication path from the Task IPT participants to the Task IPT Lead, and from the Lead to

the ESI VP Ops and the Executive Council. 

3.1  IPT Leadership and Authority
The Program IPT leaders may be an employee of the ESI, Defense Systems, CAE, or CACI. Where the

Program IPT leader selected is a non-ESI individual, the subcontract (or interdivisional work order

(IWO) for AAI Defense Systems) for that individual’s organization will reflect the assignment of

responsibility to that company of project management and integration responsibility for that Task Order.

 

Regardless of the employment relationship of the individual, the Program Task IPT leader is a true

project manager for the assigned Task Order effort.  The team leader is empowered by the Executive

Council with the appropriate authority and responsibility to fulfill that role.  The team leader will be

responsible to the ESI VP OPS to ensure that the IPT or Sub-IPT functions as a team, working closely

together whether physically collocated or as a distributed virtual team relying on continuous electronic

communications supplemented by face-to-face meetings as needed. The leader closely monitors the

progress of all team members and lower-tier subcontractors and suppliers, and tracks all elements of the

IMP, IMS, risk, and technical performance parameters assigned to the team.  

The Program Task IPT leader is the primary interface for reporting progress, problems and plans for

resolution, and lessons learned to the ESI VP Ops.  The IPT or Sub-IPT leader is also responsible for

raising issues and recommendations that may require higher-level decisions by the Team AAI Executive

Council or the Customer.

3.2  Role of the ESI Buyer

Consistent with Government procurement regulations and commercial business practices ESI as the

prime, assigns a  Buyer as the authorized agent responsible for control of official communications and

changes with subcontractors, suppliers and vendors.  The Buyer is a member of the Task and Program

Task IPTs and ensures a clear understanding and definition of all Subcontract Task requirements.  The

sole authority for negotiating, executing, awarding and changing subcontract agreements, vests with the

assigned Buyer as guided by their Purchasing Management under the leadership of the IPT Lead.  The
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Buyer will ensure clear definition and communication of all technical, contractual and administrative

requirements required of the subcontractor.  When changes or other events require modification of

existing subcontracts or subcontract Task Orders , the Program Task IPT leader will work through the

Buyer to ensure required formal contractual actions are kept current through prompt action.  In this

regard, ESI is dedicated to ensuring each Program Task IPT receives the appropriate level of direct

purchasing management support, depending upon the size and complexity of each order.  The Program

Task IPT will have authority to manage and coordinate all team activities including those of the

subcontractor effort included within the scope of that Task Order.

The Program Task IPT will have authority to manage and coordinate all team activities including those

of the subcontractor effort included within the scope of that particular Task Order.  Subcontract or

vendor support needed as an integral part of a teammate’s input to a Task Order will be the

responsibility of that company’s purchasing system.  

Each of the Teammates of Team AAI have served as project integrators on past contractual efforts and

therefore have established purchasing systems and proven subcontract management tools and resources

to implement this responsibility.  

 4. Subcontract Surveillance and Problem/Conflict Resolution 

Team AAI is committed to utilizing the IPPD tool set to plan and monitor the work effort for all aspects

of performance of each Task Order.  The Integrated Master Planning (IMP) and Integrated Master

Scheduling (IMS) for each order will include AAI Team actions with subcontractors fully integrated.

Subcontractor risk assessment and mitigation will be integrated into the formal risk management process

that will be deployed on each Task Order.  

4.1  Surveillance of Complex Subcontracts

The specific oversight approach to be employed for a subcontract will be outlined during the proposal

preparation process through dialog between the Task IPT Lead and the ESI VP OPS.  Formal flow-down

of supplier surveillance begins with the preparation of our formal solicitation package (Request for

Quotation-RFQ and Request for Proposal-RFP) to all prospective suppliers for Subcontracts and

Purchase Orders, in that each solicitation package contains the requirements of surveillance maintenance

for that order.  Details of how cost, schedule and technical compliance are to be maintained and will be
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monitored are specified and tailored to each subcontract, depending on the complexity and

developmental requirements of the product.  The Task IPT Lead supported by the Buyer is responsible

for the overall contract technical, cost and schedule performance.

Immediately following Task Order award, the Program Task IPT Lead and Buyer will meet to finalize

the most effective approach, given the scope and complexity of that project and in a manner consistent

with the oversight plan for that Task Order developed between the Task IPT and the ESI VP OPS.

Subcontract cost and schedule performance will be tracked utilizing the approved earned value

management systems (EVMS) appropriate to the scope of the Task Order.  Subcontract technical

progress on each project will be monitored utilizing performance-based techniques tailored to the scope

of the project.  At a minimum, this will include the selection of appropriate technical performance

measures (TPMs) or performance metrics to be established and monitored on a monthly basis.  Finally,

utilizing the IMP/IMS planning for the project, an appropriate formal review structure will be

established for each subcontract.  For development or production Task Orders, these reviews will take

place in conjunction with key IMP events or significant accomplishment milestones.  Subcontract status

reviews may utilize one or a combination of face-to-face meetings, video teleconferencing, or the

telephone, as appropriate to the circumstances.

4.2  Surveillance of Non-Complex Subcontracts 

Suppliers of non-complex items or services are monitored utilizing the program required schedule and

the agreed upon vendor delivery requirements.  ESI’s on-line purchasing systems are maintained to

update the program/manufacturing personnel of current real-time vendor delivery status.  Task planning

functions interface with the purchasing department Buyer on a daily basis to ensure that requirements

are monitored and satisfied.  Weekly status meetings are held with purchasing to further ensure that

issues relating to critical, delinquent and rejected materials are identified and resolved in a timely

manner.  These issues are identified and reviewed at the weekly Task IPT meetings.  Detailed vendor

expediting requirements are defined and discussed in the Government Compliance Procurement Manual

(See paragraph 4.4, Item #1).  Each

member of Team AAI has a process for monitoring and managing routine procurement that is similar to

ESI’s.
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4.3 Problem/Conflict Resolution

The members of Team AAI are committed to utilizing IPPD to resolve any issues that may arise within

the team and to avoid disputes.  However, contractual requirements, team member roles, and

management relationships will evolve over the potential 15-year program and could lead to conflicts.

All team members are committed to resolving any internal disputes at the lowest practical level utilizing

the principles below. This procedure applies regardless of which teammate leads a Program Task IPT.

Team AAI is committed to an Alternate Disputes Resolution (ADR) process based on the USAF ADR

system presented in the TSA II RFP.  Under this process, Team AAI will:

� Conduct our existing and prospective future business in a manner that will avoid or minimize

disputes.

� Resolve all contractual issues in controversy at the program/contract execution level whenever

possible; recognizing that the best knowledge of the issues involved is generally at the program level,

and the resolution of problems at the contract execution level fosters teamwork in pursuing mutually

satisfactory solutions.

� In the event an issue in controversy cannot be resolved through negotiations at the program/contract

execution level, ADR, which involves various collaborative techniques to facilitate resolution, shall be

the first recourse used to settle the dispute in lieu of litigation.

� AAI, CAE and/or CACI management depending the involvement of each will be advised in a timely

manner of any failure to make satisfactory progress in a dispute resolution at the contract execution level

and will work together to support use of ADR to achieve settlement.

� Specific ADR collaborative techniques, timelines, and identification of neutrals appropriate to the

issues in controversy will be mutually agreed to in writing before the ADR process begins.
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� If it is necessary for the parties to protect information during the ADR process, the parties will enter

into a confidentiality agreement to maintain such information in confidence to the extent permitted by

law.

� It is not the intent of the parties to alter, supplement or deviate from the subcontract(s) and legal

rights and obligations of the parties set forth therein.  Authorized company officials must execute any

changes to the subcontract(s) in writing.

� In the event either party believes that a particular dispute is not well suited to ADR, or is dissatisfied

with the progress being made in a particular ADR proceeding, that party may elect to withdraw from the

ADR process by notifying the other party in writing and proceed as otherwise provided under contract,

regulation or statute.

 4.4  References for ESI Surveillance and Problem/Conflict Resolution

Some of the procedures presented in this section are TSA II specific, and are detailed in the TIP.

However, the following ESI processes apply.

1) Government Compliance Procurement Manual for Purchasing and Subcontract

Personnel, Document #001-406-PR-WI-002, Rev "G'.

a. Procedure P-04, Expediting, Follow-up & Receipt

b. Procedure P-13, Subcontract Administration

c. Procedure P-27, Purchase Order Requirements Government Property Administration

d. Procedure P-37, Purchase Orders, Subcontracts, Types and Other Administration

Activity

2) Subcontract Management Process, Document #001-401-PM-OP-005

3) Terms and Conditions:

a. T's & C's for Purchase Orders, Document #001-406-PR-PD-001

b. T's & C's Subcontracts, Document #001-406-PR-PD-002
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4.5  Recent Examples of Successful Subcontracts

ESI’s C-17 Maintenance Training System project in Summerville, SC, provides examples of subcontract

activities as shown in the table below.  Subcontract management tools associated with these projects will

be available at the site survey.

Vendor Description Dollar Value Status

Metters Aircraft Engine Cowling

Trainer Nacelle

$2,365,961 Delivery in 6/01

Quadrant Aerospace Simulated Panels $1,326,197 To be awarded

3/15/01

Concurrent Computers $2,009,281 Completed 12/00

Noral Aircraft Maintenance

System Trainer (AMST)

Structure/Skins

$523,780 1st delivery 4/01

Safety Training Systems AMST Crew Door $359,641 1st delivery 4/01

Defense Systems, CAE, and CACI use processes equivalent to ESI’s to manage large subcontracts as

identified and described in the TSA II Past Performance Volume. 

5.  Make or Buy Decision Process

Traditionally, a make/buy decision is a decision whether or not to use a company’s in-house resources.

For the TSA II program, Team AAI has broadened this concept to include the resources of all teammates

in the decision process.  Each Teammate's facility capability, overall lead time, technical risk and

schedule risk are essential elements that will be considered by the Team AAI prior to finalizing a

make/buy decision.

Make-or-buy decisions will be part of a Team AAI's normal process for each proposed task order which

identify those major items to be produced, work efforts or services to be performed in the contractor's

facilities and those to be subcontracted.  The Business IPT is responsible for coordinating and

determining potential Make or Buy candidates during the pursuit of a task order. ESI’s Make or Buy
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Procedures (defined in the ESI Cost Estimating Systems Manual section 2C) will be used by this IPT.

For each candidate, the Task IPT shall be responsible for estimating and proposing team in-house costs,

while the Buyer secures outside supplier quotations.  The Business IPT (unless it delegates to the Task

IPT) is responsible for evaluating alternatives and selecting the appropriate course of action.  Additional

Make/Buy decisions may be made after task order award, in which case, the execution of the same

process is the responsibility of the Program Task IPT.

6. Proposed Subcontractors

Proposed subcontractors are CAE and CACI, who are also our teammates.  The specialties that they

bring to the team are shown below

Subcontractor  Business Size Type Specialties

CAE Large Aircrew Training Systems, 

Schoolhouse Operations,

Visual/Sensor Simulation

CACI Large Distributed Mission Training,

Modeling an Simulation

Interoperability/HLA

See Small Business and Small Disadvantaged Business Subcontracting Plan for Candidate Small &

Small Disadvantaged Suppliers.

7. Agreements

Team AAI has identified subcontract teammates who are considered essential to successful execution of

TSA II.  The structure and complementary capabilities of our teammates is defined in the Team

Integration Plan (TIP).  The alignment is consistent with our Team’s commitment to successfully

support rapid response to TSA II Task Order RFP's.  As evidence of our Team AAI commitment of this

strategic team concept, Teaming Agreements (copies attached) have been established with the

Subcontractors listed below.  Following contract award, these agreements will be superseded by long-

term subcontracts, which will mirror the TSA II Prime Contract and emphasize the principles
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enumerated in paragraph 2.1 of this SMP.  A long term IWO will also be signed between ESI and DS

reflecting compatible provisions.

CACI

1100 North Glebe Road

Arlington, VA 22201

CAE

8585 Cote de Liesse

PO Box 1800

St.  Laurant, Quebec, Canada  H4L4X4

8. Quality Assurance Requirements and Enforcement

Quality Requirements are levied on subcontractors by the Task IPT via the individual Purchase Order or

Subcontract.  The quality assurance cycle begins when a written purchase requisition is reviewed by

quality assurance personnel to ensure compliance with overall QA requirements.  Upon completion of

this review, quality requirements are incorporated into the subcontract requirements, based on the

contract type, criticality, and complexity of the part or service. 

Enforcement of quality requirements is accomplished by ESI QA personnel, who qualify, oversee and

verify a vendor’s performance and adherence to the specified requirements. The amount of oversight or

enforcement of the quality requirements with the vendor is dependent on vendor history, and the

individual requirements of the parts or service ordered. Enforcement activities include an initial vendor

qualification to assure capabilities and quality system conformance, in-process inspections or

surveillance audits  (as required to assure product or service characteristics are met), and either a final

inspection/test at the supplier site or an incoming receiving inspection/test to assure conformance to

specified requirements. Additional surveillance, including first article tests, inspections and factory

acceptance testing may be conducted to ascertain compliance to quality requirements. 

Task IPT’s will be guided by ESI’s corrective action system operating procedure (#001-414-QM-OP-

001) which is in place to document, control and correct any potential non-conformances or systemic

problems.  This is done to ensure continuous quality and process improvement of the product.  Follow-
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up is often conducted on-site with supplier quality personnel in the spirit of continued teamwork

throughout the life of a purchase order or subcontract. 

8.1 References for Quality Assurance Requirements:

1. Government Compliance Procurement Manual for Purchasing and Subcontract Personnel,

Document #001-406-PR-WI-002

a.  Procedure P-35, Evaluation and selection of Suppliers and Subcontractors.

b.  Procedure P-41, Establishing Supplier and Subcontractor Surveys

2. Corrective/Preventive Action System, Procedure #001-414-QM-OP-001

3. Supplier Quality & Commodity Codes, Doc# 001-406-QM-WI-001
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